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Role/Purpose:

* Maintain/develop innovation project pipeline

* Join up funding approaches & avoid duplication

* Develop & refine policy thinking & responses

* Generate new approaches, project ideas , partnerships
* Scale & reinforce existing projects/programmes

* Anchor innovation in strategic place/growth context
* Identify forward priorities

* Directly inform the LCR Strategic Investment Fund

* Link in skills initiatives

* Facilitate NW/pan-North/UK/global collaborations

* Act as advisory group for RTO and/or Freeport?

Structure/Membership: informal group chaired/
administered by CA (JW) comprising relevant CA Policy
Leads & Growth Platform Sector Champions, UolL, LIMU,
Innovation Agency, LHP, STFC, Innovate UK, EPSRC, NWBLT,
(LCR Freeport & RTO to join in due course)
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Structure/membership: chaired by CA Metro Mayor/
CEX, administered by CA, comprising: Innovation Board
Chair, UoL, LIMU, STFC, NHS, CA Director(s), LA, LEP

Role/Purpose:

* Thought leadership; policy & strategy debate, input &
advice: local, regional, national

* Major project/programme updates & development
support

* Showcasing, cross-fertilisation & prioritisation of new
projects/ideas

* Catalyse & help develop new collaborations

* Make recommendations to Leadership Group
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Aggregate & articulate opportunities &
challenges across all LCIigrowth sectors/Boards
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LCR Ventures RTO
\ * Primary LCR commercialisation vehicle
* Direction/management of LCR Ventures |
& Il programmes delivery
Structure/membership: tbd — envisaged as
independent CLG; Board plus advisory body

Role/Purpose:

Structure/membership: formal ToR, chaired by Jon Hague
(Unilever) administered by CA (JW), comprising: major
project/programme leads (including RTO); CA; anchor
research/education/health institutions; SMEs & large
businesses, industry bodies, LEP; government/UKRI

* Share intelligence, progress, lessons

* Ensure alignment & mutual added value
* Avoid duplication & double counting

* Economy of scale, e.g. re comms

* Maximise business benefits

Commercial
investment
funds/

vehicles

Structure/membership: chaired/administered
by CA involving LEP Sector Leads + all relevant
projects, e.g. LCR Ventures/RTO, Future
Innovation Fund, High Growth programme
LCR4Start, LCR Holistic, Port City Innovation
Hub, Angel Network, Tech Accelerator, Spin-Out
Science; plus IUK Edge/RTC North
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