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LCR 5 Year Net Zero Delivery Plan
Project overview

• Arup have been appointed to develop a 5 year Net Zero Delivery Plan for LCR

• Builds on the LCR Pathway document and the Year 1 Climate Action Plan

• Split into 5 pillars – clean energy (this underpins everything), transport, building, 

industry and the natural environment

• We are 16% of the way through our delivery journey…

• Drawing on Arup experts and a number of stakeholder workshops to develop the Plan

• Actions will be measurable 



Programme



Clean Energy Pillar – Delivery Plan

Ambition Statement

Short paragraph introducing the aim of the Pillar, longer-term intent etc 

Pillar

Priority Action Which 

target will 

this 

contribute 

to?

Priority 

(Low, 

medium 

high)

LCR role 

(Lead or 

enable)

Key stakeholders Community impact

Timeframe

ID Description
Immediate 

(≤ 1yr)

Medium 

term (1–

3yrs)

Long 

term (3–

5yrs)

C
le

an
 E

n
er

g
y

E1 Example 1, 3, 5 Enable • Private sector
• Example

• Example

E2

E3

E4

E5

E6

E7

E8

Low priority

Medium priority

High priority



Industry Pillar – Delivery Plan

Ambition Statement

Short paragraph introducing the aim of the Pillar, longer-term intent etc 

Pillar

Priority Action Which 

target will 

this 

contribute 

to?

Priority 

(Low, 

medium 

high)

LCR role 

(Lead or 

enable)

Key stakeholders Community impact

Timeframe

ID Description
Immediate 

(≤ 1yr)

Medium 

term (1–

3yrs)

Long 

term (3–

5yrs)

In
d
u
st

ry

I1 Example 1, 3, 5 Enable • Private sector
• Example

• Example

I2

I3

I4

I5

I6

I7

I8

Low priority

Medium priority

High priority



Buildings Pillar – Delivery Plan

Ambition Statement

Short paragraph introducing the aim of the Pillar, longer-term intent etc 

Pillar

Priority Action Which 

target will 

this 

contribute 

to?

Priority 

(Low, 

medium 

high)

LCR role 

(Lead or 

enable)

Key stakeholders Community impact

Timeframe

ID Description
Immediate 

(≤ 1yr)

Medium 

term (1–

3yrs)

Long 

term (3–

5yrs)

B
u
il

d
in

g
s

B1 Example 1, 3, 5 Lead • Private sector
• Example

• Example

B2

B3

B4

B5

B6

B7

B8

Low priority

Medium priority

High priority



Natural Environment Pillar – Delivery Plan

Ambition Statement

Short paragraph introducing the aim of the Pillar, longer-term intent etc 

Pillar

Priority Action Which 

target will 

this 

contribute 

to?

Priority 

(Low, 

medium 

high)

LCR role 

(Lead or 

enable)

Key stakeholders Community impact

Timeframe

ID Description
Immediate 

(≤ 1yr)

Medium 

term (1–

3yrs)

Long 

term (3–

5yrs)

N
at

u
ra

l 
E

n
v
ir

o
n
m

en
t 

NE1 Example 1, 3, 5 Lead • Private sector
• Example

• Example

NE2

NE3

NE4

NE5

NE6

NE7

NE8

Low priority

Medium priority

High priority



Transport Pillar – Delivery Plan

Ambition Statement

Short paragraph introducing the aim of the Pillar, longer-term intent etc 

Pillar

Priority Action Which 

target will 

this 

contribute 

to?

Priority 

(Low, 

medium 

high)

LCR role 

(Lead or 

enable)

Key stakeholders Community impact

Timeframe

ID Description
Immediate 

(≤ 1yr)

Medium 

term (1–

3yrs)

Long 

term (3–

5yrs)

T
ra

n
sp

o
rt

T1 Example 1, 3, 5 Lead
• Transport operators

• Residents

• Example

• Example

T2

T3

T4

T5

T6

T7

T8

Low priority

Medium priority

High priority


