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The scale of the challenge









Draft vision to 2040 – validated by consultees

https://www.liverpoolcityregion-ca.gov.uk/what-we-
do/transport/LTP-4-Consultation/

https://www.liverpoolcityregion-ca.gov.uk/what-we-do/transport/LTP-4-Consultation/
https://www.liverpoolcityregion-ca.gov.uk/what-we-do/transport/LTP-4-Consultation/


Recap on what we’ve modelled

• By 2040… 
• …the number of trips by 

people
may grow by 0% to +16%

• …the numbers of trips by 
goods may grow by +4% to 
+19%

• Influenced by socio economic 
factors in the main (wealth, 
new jobs, new homes)

• This is ‘do minimum’
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Note: All scenarios assume a decrease in commuting 
(to varying degrees)



Recap on what we’ve modelled

• Results highlight challenges if 
we “do minimum” 

• Continued growth in car trips 
of +11% to +27%

• In most scenarios public 
transport continues to 
underperform

• Active travel more variable: 
could change between -7% to 
+8%
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Note: Results shown are pan-city region – i.e., a different 
pattern would emerge for the city centre



The challenge of “doing minimum”

• We have a gap of between 
10% and 35% that needs to be 
considered

• Cars form 67%-69% or remaining 
emissions

• LGVs form 18-20% of remaining 
emissions

• HGVs form 13%-14% of 
remaining emissions
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What the strategy needs to do

• Secure big modal shift
• Active travel (short trips / last mile / short freight trips)

• Bus and rail – medium and longer distance, inc rail for freight

• Shift to shared mobility (scooters, ebikes, car clubs)

• Local, short trips – walked/wheeled/scooted – focus on ‘last mile’ links 
before ‘trunk’ routes

• Less car usage and car usage made less convenient – demand 
management



Delivery plans

• Short term – from now until 2027 - £710m City Region Sustainable 
Transport Settlements [CRSTS] programme)

• Medium term – between 2027 – 2032 through second round of CRSTS 
referenced in the 2023 Spring Budget: 

“4.122 City Region Sustainable Transport Settlements (CRSTS) – Round 2 – The 
government is committing £8.8 billion for a second round of CRSTS for English 
city regions to transform their local transport networks, covering the period 2027-
28 to 2031-32”

• Longer term – from 2032-2040



Processes underway

• Statutory Integrated Assessment 

• Engagement with elected members (Portfolio Board, Transport 
Committee, Overview and Scrutiny) – very positive

• Draft policies in development – consultation to follow

• Alignment – esp. with health bodies, planning, NZ plan, electric 
vehicle strategies…..

• But….awaiting formal guidance from DfT 

https://moderngov.merseytravel.gov.uk/ieListDocuments.aspx?CId=362&MId=7423&Ver=4
https://moderngov.merseytravel.gov.uk/ieListDocuments.aspx?CId=362&MId=7423&Ver=4


Big theme

• Behavioural change

• Underpins all aspects of the 
LTP Goals

• Sell what we’re trying to do and 
then what we build or provide 

• Change conventions



“Walking”





“Cycling”





Myth-busting





Thank you

huw.jenkins@liverpoolcityregion-ca.gov.uk
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